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Summary Schedule of Funds with Projects

IMPROVEMENT 2025 2026 2027 2028 2029 Total
Genoral

Fire/EMS

Oxford Area Trail

Municipal lmprovsment

Parking

Wator

Wa3tewator

Storm Water

Specaal Assessmgnt

Solid Wasto

Total lmprovemont

3,319,989

150,000

6,638,071

70,000

15,000

19,562,000

6,612,000

30,000

200,000

60,000

36.657.060

't5,000

937,100

2,717,000

30,000

200,000

60,000

11,271.329

15,000

804,500

209,500

35.000

200.000

60,000

5.261.140

r5,000

989,500

209.500

35,000

200.000

60,000

9,361,283

15,000

2,119,500

209,500

37,500

200,000

80,000

3,623,929

7,315.229 1,837,140

600,000

1,500,000

1 ,352,283

6,500,000

962329 14,7A7,070

750,000

't4,638,071

70,000

75,000

24,412,600

9,957,500

167,500

1,000,000

320,000

66,17?,741

535,095

5't,850

1,140,700

723,500

'l,012,025

3,360,000

623,972 819,221 4,131,013

4,13s,350

86,867

91.556

333,600

19r,600

85,000

198,460

523.160

110,000

419,000

9,000

24,000

4,000

't 10,000

1,061,927

8't9,316

85,000

30,000

795,368

15,000

2,489,400

15,000

5,r08,645

15,000

1,176,972

15,000

862,22'l

90,000

10,432,606

37 ,452,424 13,763,729 10,369,78s 10,538,255 4,486,150 76,610,347

Percentage by Yoar 19Yo
Cumulative Percentage by year

This 3chedule shows which funds would pay tor the improvem€nts and equipment

't8%
6?%

'14%

80%
140/.

940/.
6%

100%
100%

EQUIPMENT
General

Firs & Eluls

Municipal lmprovomont

Parking

Water

wastewator

Solid W.3tc

Streot

Enforcemgnt & Education

TOTAL CITY

Total Equipment

1



2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

DETAILED LIST OF PROPOSED IMPROVEMENT PROJECTS

NEW THIS YEAR - Desc pllon and Amount are in Bold end ltalics
CHANGE FROttl LAST YEAR - amount ls in bold 2025 2026 2027 2024 2029 TOTAL

PARKS AND RECREATION

FIRE

General
General
General

Aqualic Cenler I\,4aintenance

Leonard Howell Shelter
Skate/Bike Facility' (1 )

POLICE
Genoral
General

25.000

300,000

25,000
25,000

25.000 25,000 25,000 125,000
25,000

300,000
325,000

150,0(n

50,000 25.000 2s,000 25,000

Fire
Fire

Fire Station rool repeir/replece.nonl" rcstoom rehab, udates
4 Story Training Tov/er

150.000
600,000
750,000

125,000
75,000

150,000

125,000

600,000

Generator lor Polica Hoadquerters '(2)
Rool Addition at lmpound Garage 75,000

COI{UUI{ITYOEVELOP ENT
General UplowrPublicRestroom'(3)

125,tn0

213,000

75,000 200,000

213,000
213,000

15,000
15,000
50,000

7,283
25.000

213,000

6,638,071
372,000
50.000

3,100,000
75.000

200,000
2,742.081

50,000
475,000
660,000

8,000,000
905,489

SERVICE
Engho.tir'g P.o,.ct

OAT
General
General
Genoral
Parking
General
Genolal
Genoral
General
General

OAT
General

Oxford Area Trail System - Phase V East - Wesl Connector'(4) 6,636,071
Conslruct sidewalk at NE corner of Locususpring St & LocusuBrookview'(5) 372,000
PACO Prclects.Locust St. Art wall' (E) 5O,O00
Municipal Buildings/Courthouse lmprovements 70,000
Walnut Street Parking Garage lmprcv€monts 15.000
Storm Se\ /er lnfraslructure 50.000
Rail Platform for Amtrak Passenger Train Stop'(7)
Roadway Pavers Maintenance
Eonham Rd Storm water Replacement'(8)
US 27 South Sldenalk - South Pointe Parkway to Lake Forest Drive
OATS Phase Vl Black Covered Bridge to US27 North to Community Park & Aqualic Center'(9)
EV Charging Sartions'(10) 905,1E9

3,000,000
15.000
50.000

2,720,229.00
25.000

475,000

15,000
'15,000

50,000
1,110

15,000

7,129

660,000
1.500,000 6,500,000

2

600,000

450,000



2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

DETAILEO LIST OF PROPOSED IMPROVEMENT PROJECTS

2025 2026 2027 2028 2029 Total

Goneral
Gen6ral
General
General
General
General
General
General
General
General
General
General
General
Genoral

General
General

Solid Waste
Solid Waste

Uptowr Water Gardon (Fountain) Replacement '( 1 1)
Manhole Surrace Leveling
lnstall Automatic lnigation al Unimgaled Podions of OCP
lnstall Auto,natlc tfiigatlon aa Unlfilgated Port ons -South Socc6r
City Garage Addition and Renovalions
City Garage Pa*ing Lot
Par*lng Gar.go Atlay hll
Slreet Resurfacing & Repairs
Bicycle & Pedestrian Safety
Mainlenance Crack Sealing of City Slreets
Sid€walk Curb & Gutter lmprovemenls
Traf{ic Signal UrErades, lnstall Battery Backup
tmprova Asphalt d.ives Ortoftt Cemoterl.s
lnstall new Catch basin in tho Elm Street Area lo Collins & College

Upaown Olstrlct Peat frc.s Replacament'(l 2)
Emerald Ash Borer (EAB) Response
Groundwater Wells for Landtill
Voluntary Closed Landfill Methane Emissions Roduclion

30,o00
2s,000
50.000
10.000

30,o00
25.000
50.000
10.000

25,000
s0,000
10.000

25,000
50,000
10.000

25,000
65,000
15,000

335,000

150,000
u,gn

600,000
50,000
s0.000
25,000

60,000

600,000
50,000
s0,000
25.000
30,000
50,olxt

100,000
200,(N0

600,000
50,000
50.000
25,000
30.000

450,000

600,000
50,000
50,000
25,000
30,000

335,000
60,000

100,000
200,000
450,000
150,000

14,500
3,000,000

250,000
250,000
125,000
120,000
50,000

150.000150,000

60,000
125.000
265 000

55 000

9,390,060 7,215,229 3,337,1,10 7,852,283 967,429 29,027,14',1

3,3ieB8t 7315229_ 1,837,140 1,352,283 962,429 M,747,O70
'150,000 600,000 750 000

Total General Fund
Firo/EMS Fund

Total Municipal Facilitiss Fund
Total OAT Fund

Total Water Fund
Total wastewater Fund

Total Speclal Aisessmenl
Total Stormwate, Fund

Total Landfill Fund
Total Parklng Fund

'(l) Pondlng Grant funded/ Clty contrlbu on 20%-$60,OOO

'(2) Gonorator tor Polico " crant Contlngent
*(3) CDBG 113X, local grant lunding l00K
'(4) OATS Phaso V - 2.6111 OATS Levy,2.76il OKl, SOOK Strte ot Ohlo g.ant, 50OK Clean Ohio, 4OOK Oxtord Communily Foundation
'(5) ODOT SFt.matic Safoty Grant 1334.600
'(6) Ouks Contrtbuflon
'(7) Rall Platlorm tor Amtrak - 350K Mt 2it OKt
'(E) OPWC Granr $300K
'(9) OATS Phase Vl Black Covorod Brldgs to US27 N to Comm Park .3,13l OATS Lovy 4.881, OKI
'(10) EV Charglng Statlon - Grant Pendlng
r(11) Uptown Wator card.n (Splash Pad) t75,OOOK contrtbutions
'(12) Uptown Olstrlct Pea. Tree Replancsment. Grant Contngent

600,000
50,000
50,000
25,000
30,000
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2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

DETAILED LIST OF PROPOSED IMPROVEMENT PROJECTS

2026 2421

R.pLc..rt da| 1,' C..t lan W.n t,,t^. Adttud nnn S C.dED, to E Ch..tNt
waiersFrefr lopo@osnls
L.r.l Sa.elc. Llo. Rapl.c.n nlt
C!nlinu€d HydBnl Reslo6llons
R.pLc. dLtlng 1' ct.l ltud w.td l,ln, s Pd,Ltlt d a^hnonto E cfrt.l
w.€r sFroh compubr Mod6l
Colingrncy Wrler Syslem Conn€dDn A6 en Oiy end Soulh Wosl Regio.6l
R.pl&. alrtlae 6' C..t ltua Wd on l<.h. R.l l6n w Ch..6!t lo S@th ot Co th. Rua A
R.pl.{ nl.l/no a' C..t tfrn W.to t,dn, Ptun Si non S C.ncu. to S Popt.t
cotttn. st. wv ta.d.c.h.nt c.not . b ,tLtn
R.dN ut W a' C..t l@ W.b. Lln, E Caht l.,n Sou.,l Cann . tr Sout t tt tn
Cmnoclln! (rppe. VoBko. W.ld Llein lo Llmr V.Ek€r W.lar Mrln
Raot6 dlatlng 1' cr.l lfin w.lu ,lLln, collln, st b.ttfi rdr st .rd ac,' st
upgrrdo w€t6. Msin on Hllltop
Oicl JrmB rnd Josph Dr W3l6r l/hln Repla@nonl
Oos€dcoNttucl phle 3 ol Spnngrood Oi*ld main ai€nskn

100,000
25.000

50,000
25,000

250,000
25,OOO

25.000 25,000
50,000

250.000
!5,000

30000

250.000
500,000
300,000
125,000
250,000
25,000

340.100
2so,0o0
250,000
250,000
2s0,000
2@,000
250,000
300,000
250,000

35,UOo

30,000
t3 935,000

100.000
2,t0,000
132,500
50,000
50.000

1,000.000

Wast Boo.Lt St doh SCAOA ldpayt,,Mts
w.tu f0th.nt Pl.nt lncrer.Nnt '()
w.ErTBAlnenl Plsnl 9nd oishbulion Blilding R6p3nand Pernnno
Cr€an and R6d.wkD v6rli@l wal6. werr
Merd SFr6m Upg@d€ (50%)all@lon
So.,@ W.h. Sopply Stu,y
Rolub sh El6vel6d Stooge Tenk Exlonor Coatinq Syslem
llu R.. WaL, Wdl ,t

1A.93a,lno
20,000 20 000

60 000
29 500

20 000
35.000
29 500

20,000

29,500

104.500 939.500 2,119,500

Total lmpiov.m.nr by Y..r

2,r 1i,aao 2a,.r2600

BiotoEr llodE R6d.6moof (2)
R6pla@ a.riqu.l.d scADA 6ysI6m

R.FL C@@b pdwy l.nt. .a., wIN N .hfu., nh. .ns t k-.y, .n<l h.rlr.n (t)

5,700,000
200,000

Soulh a@ch Sanilary SM. Repen
iroter Syslem Up96d6 (50% ) .llo.dion
s.ntary sow sYslem hp.@lMl3

25,OOO

100.000
20,000 20,000

29 500
100,000

29 500

30.@0

29,500
100,000

30.000

25,000
132,500
500.000
130000

slom sesr lmpowfro.ls
Stlm war6. Crtc}l a.sin lvlainren.n@

20,000
10.000

20.000
10.000

20,000
15,000

20,000

Sp..l.lAt-..r.nl Sd€walklmprovemonls

30,000 t0,000 !5,000 35,ooo 37.5a0 t,7.5@

200.000 200,000 200 000 200,000 200,000 1000000
200,000 200,000 2oo,00o 2oo,0oo 200.000 1,000,000

11,221,329 9.3r1,t,, 3,551.92S

'(l) Finrncl.t opllont lor 1l9C
.{2)Pot nU.r OWoA ro.. to. 5.7r'

5 700,000
200,000
s00,000
220,000

2 500,000

P.rc.nr.s. by Y..r
Cuhul.tlv. P.rc..t 0o by Y.rr



2025 FIVE YEAR CAPITAL EQUIPMENT PLAN

2025 2026

9s,000

Total2027 292!
FIRE E EI'S

FIRE & EMS
FIRE & EMS
FIRE & EMS
FIRE & EMS
FIRE & EMS
FIRE & EI\.,IS

FIRE & EMS
FIRE & EMS
FIRE & EMS
FIRE & EMS
FIRE & EMS
FIRE & EMS

Replace 2016 Ford Expedilion
2010 EI\,{S Transporl l.lnit
(2) Slafl Vehiclas lot new 10 hou employe€s
Headssl ,naercor, Sr6tem lor 2 englnes, laddeL l embulences tnd staft
Roplocamonl t{oblle redios ,or emergency vehlctes
Replace 1996 Brush Truck
(4) Elvls Cot Loading Syslem
Roplacla (3) Ballory powetod voolllellon tens
Replace 2005 Ladder/Tower Truck
SCBA Replacement
Cardiac Monitor/Def ibrillators
B.tlory PowarEd Hydaullc tescuo toots, cualeL spte,{tol rams

7s,000

375,000
155,000

95.000
375,000
155,000
75,000
51,850

240,000
294,000

19,500
2,250,000

205,000
300,000

75,000

51,850
240,000
29!t,000

19,500
2,250,000

205,000
300,000

75,000
51,850 723,500 3,360,000

30,000
144,000

15,000
317,520

11,025

110,000
r5,000

333,396
1t,576

62,000

4,135,350

110,000
90.000

1,447.382
45.256
43,000
83,000

186,000

POLICE
Pa.king Parking Meters

Enl & Ed Fund Police Tablet Replacement (10)
General Cruiser Replacernent -2 Cruiser for 2024 - (2) 2014 Dodge Chargers
General Unmanned Aerial Syslem
General New Polico Motorqrcle
Goneral Replacemenl ot (1)2017 Command Vehicle
ceneral Replacemenl of (3)2017 Admin Vehicles

Technology Replacement (computers/printers) S20,000
' allocalion
" allocation
" a ocalion

Server lnfraslructure lJpgrades $15,000

15,000
302,400

10,500
,13,000

15,000
350,066

12,155

83,000
121,000

174.000 370,900 550,5215 531,972 377,221 2,00,{,638
PARKS ANO RECREATION

General Replacement of Truck 2004-14 Ford Ranger
General Replacement of City Pla)€aounds'(1)
ceneral Athletic field, Play,ground & Facilily Repairs
General Replace exlsfog John Deorc Gator
General Communily Park Ouldoor Filness Equrpmenl
General Autometod Fidd P.lnling .chioe (Soccer, Foo,be & Bas&a Fldds)

50,000
100,000
25,000

100.000
25,000
12dn
30,000

100,000
25,000

100,000
25,000

100,000
25,000

50.000
500.000
125,000

12,000
30,000

ttls
General

Fire
Waler

Goneral

General

175,000 t67,000 160,000 125,000

12,000 12,000 12.000 12,000

4,000 4,000 4,000 4,000
4,000 4.000 4.000 4,000
9,000 15,000
3,OOO 5,000
3,000 5,000
3,600 13,800 12AAO
1,2OO 4,600 it,l60
1,200 4,600 4,160

125,000

12,000

4,000
4,000

752,
35

60,000

20,000
20,000
24.O00

8,000
8,000

2S,880
9.960
9,960

Net\rork lnfrastructure Upgrades $6,000. allocation
' allocation

'(1) Replacement of Cily Platgrounds - Granl Contingent

4't,000 43,000 ,10,800 15.000 20,000 't89.800

DETAILED LIST OF PROPOSED EQUIPMENT

2029

35,000

5



2025 FIVE YEAR CAPITAL EQUIPMENT PLAN

2025

51,828

2026 2027 202a 2029 TOTAL
Community Development

General Schneider GrS Permit Processing
General Transpodation -Thoroughfare Long Range Plan 100,000

51,828
100,000

51,828 100,000

17,667
47,667
47,666

151,828

SERVICE
General
Water

Wastewater

Replacement of 800mHz Portable Radios $143,000
" allocation
" allocation

47 ,667
47 ,667
47,666

143,000

16,000
16,000

60,000
90.000

65,000

143,000

16,000
16,000
90,000
60,000
75,000
65,000
17,000
35,000
35,000
50,000
50,000

100,000
60,000
15,000
17,000

200,000
60,000
65,000

75,000
65,000
17.000
35,000
35,000
50,000
50,000

100,000
60,000

15,000
17,000

200,000
60,000

320 000 320 000
92,000 577,000 292,000 6s,000 320,000 I,346,000

6

DETAILED LIST OF PROPOSED EQUIPMENT

SERVICE . STREETS
General Replacment of OCP 2004 John Deere Gator
ceneral Replacement of 2009 Traffic Paint Machine
General Replacement of 2009 Mini Excavator #2009-435
General Replacement of 2003 Ford Ranger #2003-25
ceneral Replacement of 2008 Ford F350 #2008-54
General Replacement of 2014 Ford F350 #2014-65 3/4 ton 4x4
General Replacement of 2015 Mower #898
General Replacement of 20'17 Fo'dF 250 #1742 $70,OOO

Solid Waste " allocation
ceneral Replacement of 2012 LeafVac #503 $100,000

Solid Waste " allocation
General Replacement of 2013 Toro Groundsmaster 5900 Mower #896
ceneral Replacement of 2017 Ford F 250 #17-87
General Replacement of 2012 Mower ,Eg4
General Replacement of 2017 Mower ,1900

General Replacement of 2011 lnternational 7400#2011-58
General Replacement of 2016 Ford F250 #16-88
General Replacement of 2018 Dodge Ram #18-55
General Replacement of 2019 Street Sweeper #19-50



2025 FIVE YEAR CAPITAL EQUIPMENT PLAN

SERVICE . WATER
Plant Equip.

" Vulnerability Security Assessment Mitigation ltems
" Replacement of Truck #2015-24 Utility Truck

Dist. Equip.
Replacement of Truck #2012-01 2500 Dodge Ram
Replace Hydraulic Power Unil
Replacement of Hydro Stop Equipment
New Vacuum Excavator
Replace Uaility Bed Truck *16-36
New Leak Detection Equipment
Replacemenl of 2011 lnternational Dump Truck #11-33
Replace #407 Valve Exerciser
2018 Rubber Track Excavator
Replacement of 2016 Utiilty Freightliner #16-36
Replacement of 2018 Freightliner Dump Truck #18-35

SERVICE - WASTEWATER
Coll. Equip.

" Replacement of Truck #2013-40 GMC 1500 One Ton Dump
" Replacement of Cues Camera Truck #2007-48

Plant Equip.
" Repair Ovarhead garage doot
' Flow Meler for Grcvity Bell thickener
' City Water Pump Sta,ion tmprovemenE
" UV Lamp Replacement Project
" lnfluent Pump Station lmprovements

2025 2026

20,000
60,000

70,000

40,000
100,000

35,000

2027 2028

20,000

80,000
60,000

100,000

2029 TOTAL

20,000

11,000

20,000

20,300
150.000

20,000 100,000
60,000

70,000
11.000
40.000

100,000
35,000
20,300

'150,000

80.000
60,000

100,000
150 000 150 000

31,000 325,000

85,000

5,000
7,000
6,000

17,690
98,000

190,300 410,000

265,000

250,000

20,000 976,300

85,000
265,000

5,000
7,000
6,000

267,690
98,000

35,690 183,000 515,000 733,690

Percentage by Year
Cumulative Percentage by year

24./.
310/o

490/.

ao%
110/o

920/o

8./.
100%

a"h 100%

7

DETAILED LIST OF PROPOSED EQUIPMENT

Total Year



Funding Sources tor 2025 Capital Improvement / Equipment Plan

Capital lmprovement Fund

2025 Funding
Needed from
lmprovement

Fund

Other
Grants/

Contrlbutions/
Tares CDBG

lssue
Oebt

Aquatic Center Maantenance

Generator tor Police Headquarters
Uptown Public Restroom

Construct sidewalk at NW corner of Locusvspring St & Locust/Brookview
PACO Projects-Locust St. Art wall

Stormsewer lnf rastructure
Uptown Water Garden (Fountain) Replacement
EV Charging
City Garage Parking Lot

City Garage Alley Wall
Street Resurfacing & Repairs

Bicycle & Pedestrian Safety
Maintenance Crack Sealing of City Streets
Sidewalk Curb & Gutter lmprovements
Uptown District Pear Trees Replacement
Emerald Ash Borer (EAB) Response

Skate/Bicycle park

25,000
125,000

213,000

372,000

50,000

50,000
335,000

90s,489
150,000

14,500

600,000
50,000
50,000
25,000
30,000
25,000

25,000
125,000

100,000

334,800
10,000

113,000

37,200
40,000
50,000

'160,000

150,000

14,500

600,000
50,000

50,000
25,000

175,000

905,489

30,000

300 000

25,000
60,000 240 000

Totallmprovements 3,3'19,989 1,286,700 1,920,289 113,000

Capital Equipment Fund

TOTAL
Cost

Other
Grants/

Contributions
lssue
Debt

2025 Funding
Needed from

Equipment
Fund CDBG

'144,000

50,000
100,000
2s,000
12,000
9,000
3,600

51,828
47.667
'16,000

16,000

144,000
50,000

100,000
25,000
12,000
9,000
3,600

51,828
47,667
16,000
16,000

60 000 60 000
535,09s 435,095 100,000Total Equipment

Total lmprovements and Equipmenl General Fund

B

3,855,084 1,72.1,795 1,920,289 213,000

TOTAL
Cost

Cruiser Replacement - 2 Ctuise( lot 2024 - (3) 2014 Dodge Chargers
Replacement ol Truck 2004-'14 Ford Ranger
Replacement of City Playgrounds
Athletic field, Playground & Facility Repairs
Technology Replacement (computers/pranters) $27,500
Server lnfraskucture lJpgrades $10,000
Network lnfrastructure Upgrades
Schneider GIS Permit Processing
Replacement of 800mHz Portable Radios $'143,000
Replacment of OCP 2004 John Deere Gator
Replacement of 2009 Traffic Parnl Machine
Replacement of 2003 Ford Ranger #2003-25



Funding Sources tor 2025 Gapital lmprovement / Equipment Plan

Fire & EMS Fund

TOTAL
Cost

2025 Funding
Needed from

Fire & EMS Fund

Other
Grants/

Contributions
lssue
Debt

Fire Station roof repair/replacement, restroom rehab, updates
Replacement l\4obile radios for emergency vehicles

Parking Garage lmprovement

150,000 150,000
51 850 51 850

Total Fire Fr.d 20

Parking lmprovement Fund

TOTAL
Cost

2025 Funding
Needed from

Parking
lmprovement

15 000 15 000
Total Parking lmprovement Fund 15,000 1s,000

I



Funding Sources tor 2025 Capital lmprovement / Equipment Plan

Capital lmprovement Fund

TOTAL
Cost

2025 Funding
Needed from
lmprovement

Fund

Other
Grants/

Contributions/
Taxes CDBG

Aquatic Center Maintenance
Generator for Police Headquarters
uptown Public Restroom

Construct sidewalk at NW corner of Locususpring St & LocusvBrookview
PACO Projects-Locust St. Art wall

Stormsewer I nfrastructure
Uptown Water Garden (Fountain) Replacement
EV Charging
City Garage Parkino Lot

City Garage Alley wall
Street Resurfacing & Repairs

Bicycle & Pedestrian Satety
Mainteoance Crack Sealing of City Streets
Sidewalk Curb & Gutter lmprovements
Uptown District Pear Trees Replacement
Emerald Ash Borer (EAB) Response

Skate/Bicycle park
Total lmprovements

25,000
125,000

213,000
372,000

50,000
50,000

335,000
905,489
150,000

14,500

600,000
50,000
50,000
25,000
30,000
25,000

25,000
125,000
'100.000

334,800
10,000

113,000

37,200
40,000
50,000

160,000 175,000

905,489
150,000

14,500

600,000

50,000
50,000

25,000

300 000
25,000
60,000

30,000

240,000
3.319.989 1,286,700 1,920,289 I13,000

Capital Equipment Fund

Other
Grants/

Contributions
lssue
Debt

2025 Fundlng
Needed from
Equipment

Fund CDBG
Cruiser Replacement - 2 Ctuiset tor 2024 - (3) 2014 Dodge Chargers
Replacement of Truck 2004-14 Ford Ranger
Replacement ot City Playgrounds
Athletic field. Playground & Facility Repairs
Technology Replacement (computers/printers) $27,500
SeNer lnfrastructure Upgrades S1 0,000
Network I nf rastructure Upgrades
Schneider GIS Permit Processing
Replacement of 800mHz Portable Radios $'143,000
Replacment of OCP 2004 John Oeere Gator
Replacement of 2009 Traffic Paint Machine
Replacement of 2003 Ford Ranger #2003-25

144,000
50,000

100,000
25,000
12,000
9.000
3,600

51,828
47.667
16,000
16,000
60,000

144,000
50,000

100,000
25,000
12,000
9,000
3,600

51,828
47,667
16,000
16,000
60 000

Total Equlpment

Tolal lmprovements and Equipment General Fund

535,095 435.095 100,000

8

3,855,084 '1,72',t,795 1,920,289 213,000

lssue
Oebt

TOTAL
Cost



Funding Sources tor 2025 Capital lmprovement / Equipment Plan

Fire & EMS Fund

TOTAL
Cost

Other
Grants,/

Contributions
lssue
Debt

2025 Funding
Needed from

Fire & EMS Fund

Fire Station roof repair/replacement, restroom rehab, updates
Replacement Mobile radios for emergency vehicles

Parking Garage lmprovement

150,000 150.000
51 850 51 850

Total Fire Frnd 201.850 20'l-850 

-

Parking lmprovement Fund

TOTAL
Cost

2025 Funding
Needed from

Parking
lmprovement

15 000 15 000
Total Parking lmprovement Fund '15,000 15,000



Funding Sources tor 2025 Capital Improvement / Equipment Plan

Water lmprovement Fund

TOTAL
Cosl

Other
Grants/
Loans

2025 Funding
Needed From
lmprovement

Fund NE CBC NW CBC SE CBC SW CBC
Replace existing 4" Cast lron Water N4ain, Ardmore from S Campus to E Chestnut
Water System lmprovem€nts
Lead Service Line Replacements
Continued Hydrant Restorations
West Booster Station SCADA lmprovements
Water Treatment Plant lmprovements
Water Treatment Plant and Distribution Building Repair and Painting
Clsan and Redevelop Vertical Water Well
Meter System Upgrade (50o/o) allocation

Total lmprovements

250,000
100,000
100,000
25,000
30,000

18,93s,000
20,000
55,000
47,000

250,000
'100,000

100,000
25,000
30,000

20.000
55,000

18,935,000

47 000
19,562,000 627,000 18,935,000

Water Equipment Fund

TOTAL
Cost

Other
Grants/
Loans

2025 Funding
Needed F.om

Equipment
Fu nd NE CBC NW CBC SE CBC SW CBC

Technology Replacement (computers/printers) $27,500
Server lnfraskucture Upgrades $'t0,000
Network lnf rastructure Upgrades
Replacement of 800mHz Portable Radios $143,000
Vulnerability Security Assessment Mitigation ltems
Replace Hydraulic Power Unit

4,000
3,000
'1,200

47,667
20,000

4,000
3,000
1.200

47,667
20,000

11 000 11 000
Total Equlpment

Tolal lmprovements and Equipment .Waler Fund

86,867 86,E67

'i9 648 867 713 867 1E 935 000

10



Funding Sources tor 2025 Gapital lmprovement / Equipment Plan

Wastewater lmprovement Fund

TOTAL
Cosl

Other
Grants/
Loans

2025 Funding
Needed From
lmprovemenl

Fund NE CBC NW CBC SE CBC SW CBC
Biotower Media Replacement
Replace Antiquated SCADA system
Phosphorus Removal
Roof Replacement
South Beech Sanitary Sewer Repair
Meter System Upgrade (50%) allocation
Sanitary Sewer System lmprovements
Sanitary Sewer Relining

Technology Replacement (computers/printers) $27,500
Server lnfrastructure Upgrades $10,000
Network Infrastructure Upgrades
Replacement of 800mHz Portable Radios $'143,000
Repair Overhead garage door
Flow Meter for Gravity Belt thickener
City Water Pump Station lmprovements
UV Lamp Replacement Project

Tolal lmprovements 6,6't2,000

5,700,000
200,000
500,000
20,000
25,000
47,000

100,000

5,700,000
200,000
500,000
20,000
25,000
47,000

100,000
20 000 20 000

912,000 5,700,000

Wastewater Equipment Fund

Other
Grants/
Loans

2025 Funding
Needed From

Equipment
Fund NE CBC NW CBC SE CBC SW CBC

4,000
3,000
1,200

47,666
5,000
7,000
6.000

17,690

4,000
3,000
'1,200

47,666
5,000
7,000
6,000

17 690
Total Equipment

Grand Total lmprovcments and Equlpment . Wastswater Fund

9't 556 9'r 556

6,703,556 1,003,556 5,700,000

11

TOTAL
Cost



lmprovement6
Groundwaier W€rls lor Land,lll
Voluntary Closed Landlill Methane Emissioos Reduction

TOTAL

Co!r
50,000
10,000

2025 Funding
Oiher

Oebt
50 000
10 000

Funding Sources for 2025 Capital lmprovement / Equipment Plan

Solid Waste Fund

Total Solid W.rt. Fund 60,000 60,000

Storm Water Fund

2025 Funding
Other

Oebtlmprovgments
Storm S6wer lmpmv€ments
Slom Waier Calch Basin Mairtenance

Sidewalk lmp.oveme.ls

lmprovoments

Odo.d Ar6a Trail Syslern-Phase V East"Wesl Corneclor

Equipment

TOTAL
Co!t

20 000
10 000 10 000

Total Storm Waier lmprovom€nts

Total Special Assessment! lmprovements

Ioral Orford Area TrailFund

30,000

Special Assessments Fund

2025 Fundlng
N€€d€d From

TOTAL
Cosl

Special Ass€ssmenr

200.000

30,000

Other

O6bl

200.000
200,000 200,000

OAT Fund

TOTAL

Coir

2025 Fundlng

D€bl

6 638 071 2174.341
2,174,311

4 463 730
11,463,7!06,63E. 071

TOTAL

2025

Enforcement t Education
Oth6r

Oobt
30,000 30,000

TotatEnforcome a Education runoffi

Municipal lmprovement Fund

TOTAL

2025

Enforc.ment & Educstion

70 000 70 000
Tolal Municipal lmprovemont Fund

Equipmont
l',4unicipal Buildings/Courlhouse lmprovemerts

12

70,000 70,000

Oiher

Dobt

20.000

Other

Enforcement & Education Fund



Funding Sources for years 2026-2029 Gapital lmprovement / Equipment Plan

Capital lmprovement Fund

Total
Cost

Next 4
Years

Needed from
lmprovement

Fund
2026

A
Other

Grants/
Contributions2027 2028 2029

Aquatic Center Maintenance
Leonard Howell Sheller
Roof Addition at lmpound Garage
Municipal Building/Courthouse lmprovements
Storm Sewer lnfrastruclure
Rail Platform for Amtrak Passenger Train Stop****
Roadway Pavers Maintenance
Bonham Rd Storm Water Replacement
US 27 South Sidewalk - South Poinle Parkway to Lake Forest Drive
Manhole Surface Leveling
lnstall Automatic lrrigation at Unirrigaled Portions of OCP
lnstall Automatic lrrigation at Unirrigated Portlons -Soulh Soccer
City Garage Addition and Renovations
Street Resurfacing & Repairs
Bicycle & Pedestrian Safety
Mainlenance Crack Sealing of City Streets
Sidewalk Curb & Gutter lmprovemenls
Traffic Signal Upgrades, lnslall Battery Backup
lmprove Asphalt drives Ortord Cemeteries
lnstall new Calch basin in the Elm Street Area to Collins & College
Uptown District Pear Trees Replacement
Emerald Ash Borer (EAB) Response

25,000 25,000 25,000

7 ,429

660,000

15,000
50,000

7,140

15,000
50,000

7,283
25,000

2,350,000

300,000

100,000
25,000
75,000

3,030,000
150,000

2,742,O81
50,000

475,000
660,000

60,000
100,000
200,000
450,000

2,400,000
200,000
200,000
'100,000

120,000
50,000

150,000
30,000

25.000
25000

75.000
3,000,000

50,000
370,229
25,000

'175,000

60,000

600,000
50,000
50,000
25,000
30,000
50,000

30,000

100,000
200.000

600,000
50,000
50,000
25,000
30,000

450,000
600,000

50,000
50,000
25,000
30,000

600,000
50,000
50,000
25,000
30,000

150,000

100 000 25 000 25 000 25 000 25 000
Total lmprovements 11,467,041 4,665 ,229 1,437 ,140 1,352,283 962,429 2,650,000
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Funding sources for years 2026-2029 capital lmprovement / Equipment Plan

Capital Equipment Fund
{

Total
Cost

Next 4
Years

Needed from
Equipment

Fund
2026

AI
Other

Grants/
Contributions2027 2028 2029

Cruiser Replacement - 2 Cruiser for 2024 - (2\ 20'12 Dodge Chargers
Unmanned Aerial System
New Police lvlotorcycle
Replacement of (1) 2017 Command Vehicle
Replacement of (2) 2017 Admin Vehicles
Replacement of City Playgrounds
Athletic field, Playground & Facility Repairs
Replace existing John Deere Gator
Community Park Outdoor Fitness Equipment
Automated Field Painting Machine (Soccer, Football & Baseball Fields)
Technology Replacement (computers/printers) $27,500
Server lnfrastructure Upgrades
Network lnfraslructure Upgrades
Transportation -Thoroughfare Long Range Plan
Replacement of 2009 Mini Excavator #2009-435
Replacement of 2008 Ford F350 #2008-54
Replacement of 2014 Ford F350 #20'14-65 3/4 ton 4x4
Replacement of 2015 Mower #898
Replacement of 2017 FotdF 250 #17-42 $70,000
Replacement of 2012 Leaf Vac #503 $100,000
Replacement of 2013 Toro Groundsmaster 5900 Mower #896
Replacement of 2017 Fotd F 25O #17-87
Replacement of 2012 Mower #894
Replacement of 2017 lilower #900
Replacement of 2011 lnternational 7400 #2011-58
Replacement of 2016 Ford F250 #16-88
Replacement of 2018 Dodge Ram #18-55
Replacement of 2019 Street Sweeper #19-50

Total Equipmenl

Grand Total lmprovements and Equipment - General Fund

302,400
10,500
43,000

3't7 ,520
1't,o25

333,396
11,576

100,000
25,000
'12,000

30,000

83,000
124,OO0
100,000
25,000

1,303,382
45,256
43,000
83,000

186,000
400,000
100,000

12,000
30,000
35,000
48,000
15,000
26,280

100,000
90,000
75,000
65,000
17,000
35,000
50,000

100,000
60,000
15,000
17,000

200,000
60,000
65,000

320,000

12,O00
35,000
12,000

12,480

15,000
17,000

200,000
60,000

62,000
100,000
25,000

12,000
'15,000

65,000

350,066
12,155

'12,000

320,000

13,800
100,000
90,000
75,000

6s,000
'17,000

35,000
50,000

100,000
60,000

3,595,918 't,140,700 1,012,025 623,972 819,221

15,062,999 5,805

14

,929 2,849,165 't,976,255 1,781 ,650 2,650,000

100,000
25,000



Funding Sources for years 2026-2029 Capital lmprovement / Equipment Plan

Parking lmprovement Fund

Total
Cost

Next 4
Years

Needed from
lmprovement

Fund
2026

AI
Other

Grants/
Contributions2027 2024 2029

lmprovements
Parking Garage Improvements

Equipment
Parking Meters

60,000 15,000 15,000 15,000 15,000

110 000 '1 '10 000
Total Parking lmprovement Fund '170,000 15,000 15,000 125,000 15,000

Fire & EMS Fund

Total
Cost

Next 4
Years

Needed from
Fire & EMS

Fund
2026

AI
Other

Grants/
Contributions2027 2028 2029

lmprovements
4 Story Training Tower

Equ ipm6nt
Replace 2016 Ford Expedition
EMS Transport Unit
(2) Stafi Vehicle for new 40 hour employees
Headset lntercom System for 2 engines, ladder,4 ambulances and staff
Replace 1996 Brush Truck
EMS Cot Loading System
Replace (3) Battery powered ventilation fans
Replace 2005 Ladder/Tower
SCBA Replacement
Cardiac lvlonitor Defibrillators
Battery Powered Hydraulic rescue tools, cutter, spreader, rams

Total Fire & EMS Fund

600,000

95,000
375,000
155,000
75,000

240,000
294,000

19,500
2,250,000

205,000
300,000

75,000

95,000

75,000
240,000
294,000

19,500

600,000

375,000
155,000

2,250,000
205,000
300,000

75,000
4,683,500

'15

723.500 3.960.000



Funding Sources for years 2026-2029 Capital lmprovement / Equipment Plan

Water lmprovement Fund
AI

Otn€r

Contrlbuliont2024 2029
300 000
150.000

75.000
250,000

25,000
3,{0.100
250,000
250,000
250.000
250.000
200,000
250,000
300.000
250,000

35,000
80.000

185.000
135,500
50,000
50.000

1.000.000

100.000
50.000
25.000

250.000
25.000

340.100

100,000
50,000
25.000

250 000
250,000

250.000
250.000
200.000

20,000
30 000
47.000
50 000

20.000
35.000
29.500

100 000
50 000
25.000

20 000 30.000

250,000
300.000
250,000
35,000
20,000
60.000
29,500

r oo0 000

4-675-600 937 100 989.500 1.94rr.500
(175,000)

2024 2029

AI
Olhor

Gr.nt./
cont.lbutiont

T€chnology Raplac€m6nt(comput6rs/prinl6rs) S27.500
S6Ner lntraslrucluro Upgrades 010 000
Noltio{k lnfrasnucturc Upg6d6s
Vulnsrabilrty Asssssmsnt MitEallon llems
Replacemsnl ofTruck #2015-24 Ulility Truct
R6placem6nl of Truck #2012"01 2500 Dodg€ Ram
Rophcam6nl ol Hyd.oslop Equipmsnt
New Vacuum Excavator
Rsphcs Utilrty Bed Truck #16-36
N6w Leak D6t6clion Equipment
Rephcem6nl of hlemalbnalOump Truck #11-33
R€placs *1407 Valv€ E)(€rciser
2018 Rubb€r Track Excsvalor
R6pracom6nt o12016 utlity FrcEhllm€r #16-36
R€phcomenr o12018 Frsighlin€r Oomp Truck #18'35

16,000
5.000
8.760

80,000
60.000
70.000
40,000

100,000
35,000
20.300

150 000
80,000
60.000

100.000
150.000

4.000 4.000 4.000

20.000 20.000

4 000
5 000

4,600
20.000
60,000
70,000
40.000

100 000
35,000

4.r60
20.000

20,300
150 000

80,000
60.000

100.000
150,000

TotalEquipmenl

Grand Total lmp.ovomonis and Equipmont -Wat6r Fund

975.060 333,600 4't9,000 2i1,000

5,650,660

16

(175,000)
1.270.700 1.002.9 60 1.408,500 1.968.500

Tot.l lftsdld trom
Colt lmprovamant
.rt a Fond

Yc.E 2O2A 2027
Waler Systam lmprovemonts
L€ad S€Nic6 Lin6 R6plac€msnls
Conlinued Hydrdnl R€Etoralbn
R€plac€ srisling 4" Cast lmn Wat6r Main, S Poplar from Ardmoro to E Central
Watd Syslem Computer Model
Conlingency Wat6r Sy3t6m Conneclbn Belw€en City and Soulh W6st Rogionat
Rsplac€ exisling 6'Casl lron Wabr Main on Kehr Rd ho.n W Chsslnut lo Soulh Collins Run Brilgo
Roplace eristing 4' Casl lron Wator Main, Plum St, from S Campus to S Poplar
Collins Str661Water Main Replecom6nl - Campus lo Main
Raplac€ sxbling 4' Casl lron Wat€r Main, E Cenlral ,rom Soulh Ca,npus lo South Maan
Connacting Upp€r V8rok€r Waler Maan lo Lo*€r Verek€r Wat€r Main
Replacs exbting 4" Ca6t lron Walor Main, Collins Sl b6lwsen Main and B€ech St
Upgrade Wal6r Main on HilIop
Dick, Jamas, and Jos€ph Or. Water Main Roplacemenl
Oosign/Construcl pha36 3 of Springx/ood Or. water main oxlension
Wal6rTrealmont Planl and Odnbution BuiUing R€pairand Painting
Cl6an and Rod6velop VerlicalWater Woll
tital6r Sysl6fi Upgrad6 (50% allocalon)
Sourcs Walsr Suppt Study
Rolurbbh Elevaled Slorag6 Tank Exlorio'r Coaling Syslom
N6w Raw Welor We[ #8

20,000
60,000
29.500

Water Equipmenl Fund

Totrl N..ded from
Coal Equipmcnt
Nsxt,t Fund
Y.aE 2026 2027



Funding Sources for years 2026-2029 Capita! lmprovement / Equipment PIan

Wastewater Fund Construction

Total
Cost

Next 4
Years

Needed from
lmprovement

Fund
2026 2027 2024 2029

A
Other

Grants/
Financing/

Contributions

Roof Replacement
Repair Concrete primary tamks and replace new drive, rake arms, walkways and hardware
Meter System Upgrade (50% of total of $295,000)
Sanitary Sewer System lmprovements
Sanitary Sewer Relining

Total lmprovement 3,345,500 2,717,O00 209,500 209,500 209,500

200,000
2,500,000

'135,500

400,000

50,000
2,500,000

47,000
't00,000

50,000 50,000 50,000

110 000 20 000 30 000 30 000

29,500
100,000

29,500
100,000

29,500
100,000
30,000

Wastewater Fund Equipment

2029

Other
Grants/

Financing/
Contributions

Technology Replacement(computers/printers) $27, 500
Server lnfrastructure Upgrades $10,000
Network lnf rastructure Upgrades
Replacement of Truck #2013-40 GMC 1500 One Ton Dump
Replacement of 2007 Cues Camera Truck #2007-48
UV Lamp Roplacement Project
lnfluent Pump Station lmprovements

4,000

98,000
Total Equipment 727,760 r91,600 s23,160 9,000 4,000

Grand Total lmprovements and Equipment . Sewer Fund 4,073,260 2,908,600 732,660 218,500 213,500

16,000
5,000
8,760

85,000
265,000
250,000

98,000

4,000 4,000

4,'160

265,000
250,000

4,000
5,000

4,600
85,000

17

Total Needed from
Coat Equipment

Next 4 Fund
Years 2026 2027 2028


